AGENDA
Jefferson County Human Services Board
Jefferson County Workforce Development Center,
874 Collins Road, Room 103, Jefferson, WI 53549
October 14, 2014 at 8:30 a.m.

Committee Members:

Jim Mode, Chair John McKenzie, Secretary
Dick Jones, Vice Chair Julie Merritt

Russell Kutz Jim Schultz

Augie Tietz

Call to Order

Roll Call/Establishment of Quorum

Certification of Compliance with the Open Meetings Law
Review of the October 14, 2014 Agenda

Citizen Comments

Approval of September 9, 2014 Board Minutes

NS ok W e

Communications

8. Discuss Hiking & Mountain Biking trails on county property next to the Department
9. Review and Approve Parking Lot Lighting Bids
10. Update on Children’s Permanency, Well Being, and Out of Home Placements

11. Review of August, 2014 Financial Statement

12. Review and Approve September, 2014 Vouchers

13. Division Updates: Child and Family Division, Behavioral Health, Administration, Economic
Support, and Aging and Disability Resource Center

14. Update on New Professional Contracts

15. Review and Select Electronic Health Record Vendor
16. Review Feil’s 2015 Meal Contract

17. Discuss Trauma Informed Care Grant

18. Discuss Healthy Transitions: Improving Life Trajectories for Youth and Young Adults with, or at risk for
Serious Mental Health conditions.

19. Director’s Report

20. Updates from Wisconsin County Human Services Association

21. Set next meeting date and potential agenda items (November 11 at 8:30)
22. Adjourn

The Board may discuss and/or take action on any item specifically listed on the Agenda. Special Needs Request - Individuals requiring
special accommodations for attendance at the meeting should contact the County Administrator 24 hours prior to the meeting at 920-
674-7101 so appropriate arrangements can be made.



Item #6

JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
September 9, 2014

Board Members Present: Jim Mode, Richard Jones, Augie Tietz, John McKenzie, Jim Schultz, and
Russell Kutz

Absent: Julie Merritt

Others Present: Human Services Director Kathi Cauley; Administrative Services Manager Joan Daniel;
Economic Support Manager lill Johnson; Office Manager Donna Hollinger; and County Administrator
Ben Wehmeier.

1. CALL TO ORDER
Mr. Mode called the meeting to order a

2. ROLL CALL/ESTABLISHMENT OF QUORUM™
Merritt absent/Quorum established

3. CERTIFICATION OF COMPLIANCE WITH THE OPEN -ETINGS LAW

Ms. Cauley certified that we are in compliance.

4. REVIEW OF THE S

9, 2014 AGENDA
No Changes :

5. CITIZEN COMMEN
No Comments

6. APPROVAL OF THE AUGUST
Mr. Jones made a motion to appt
#15.
Mr. Tietz seconded.
Motion passed unanimously.

INUTES
the August 12, 2014 board minutes with one change on

7. COMMUNICATIONS
No communications

8. REVIEW OF JULY, 2014 FINANCIAL STATEMENT
Ms. Daniel reviewed the July 2014 financial statements (attached) and said that there is a
projected positive year-end fund balance of $634,888. She presented the summary sheet and
financial statements (attached) that detail revenue, expenses, tax levy and variance by
program within each Division and discussed the areas that are having the most impact on the
budget. She also presented reports showing Commitment/Inpatient costs, Alternate Care
Costs and Detox Costs (attached).
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9. REVIEW AND APPROVE AUGUST, 2014 FINANCIAL VOUCHERS

Ms.
Mr.
Mr.
Mo

Daniel reviewed the summary sheet of August vouchers totaling $434,493.23 (attached).
Schultz made a motion to approve the August 2014 vouchers totaling $434,493.23.
McKenzie seconded.
tion passed unanimously.

10. DIVISION UPDATES: CHILD & EAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER
Child & Family Resources:

Ms. Cauley reported for Mr. Ruehlow on the following items:
."5‘

list. The wait list is now down to
d 54 children are now receiving

Since June 1, nineteen children have come off the
75 children. In August, 26 children were asse
services, which is 10 more than last year.
We have an Independent Living program fo % - 18 and 18 — 21. The State
said that they want an outside vendor to provide these 'services now. Ms. Cauley is
concerned about introducing another person or agency he children’s lives. She is
hopeful that the State will consider other options.
Our Birth to Three Program receives referrals from the communit d they have found a
number of children who, after doing our own assessment, don’t qualify for the program.
This is time consuming as stly, so we have changed our referral form and are
educating the community be ot more detailed information. The State is also
requiring that we change to a ne o:Three model called “Primary Coach” where we
will be training the parents to be t
In August, 5 children within the
reunited with their families. One e

and 2 from the CPS team were
, so 6 children were taken out of

alternate care.

s been seeing between 12-14 referrals for the last several weeks.

T ided among 7 staff, so it has been very busy.
Then e Comprehensive Community Support program began in August
and we that area as well. CCS was regionalized with Rock & Walworth

counties.
Last year we ha

had 150 suicide d 100 emergency detentions year to date.

Administration:

Ms.
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Daniel reported on the following items:

We have notified Care Wisconsin that we will not be Protective Payee for clients who
aren’t open to Human Services, so we are working with them to transfer any unopened
clients.

The State put a maximum rate on the Comprehensive Community Services program, so we
have to do a reconciliation to recover actual costs.

We have been working on the budget



11.

120
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e WIMCR is changing and there is a training in a few weeks to learn what those changes will
be.

Economic Support:
Ms. Johnson reported on the following items:

e Saturday, August 16 was the Ready Kids for School distribution at the fair park and we
served over 800 children. We partnered with the Dream Center who served 591 people
with numerous health checks, haircuts, family photos, served 650 lunches and gave away
100 bicycles.

e An Economic Support worker has taken a new position with DWD and will be leaving on
the 12, so we will need to fill that position.

e The individual who was the primary lead contact for the Consortium left, so | am the
interim contact person.

e The Consortium requires that we process an application within 30 days and must have a
95% processing rate. Last week we ha again. We are modifying the process to
calculate and establish overpayment efit errors. Currently, all staff do their own
overpayments. Now we will have two's who will complete the overpayment reviews
and enter the information into CARES to establish th ims. Staff receive discrepancies
from wage matches, Social Security, etc. tha  to be resolved. With our new process,
we should increase our overpayment claims and capture the incentive funding available to
a greater extent. The consortium receives a 15%?%&- entive for claims established.

e The staff who will be helping clients apply at the Mar ce need to become recertified
by taking a Fede e training, and a State training ctober 1. There is a special
enrollment

ADRC:
Ms. Cauley reported
e We arerecruiting to

Resource Specialist.
e Adult Protective Services a ]
e Cathy Kehoe, the new Dementia

very busy.
e Specialist, has been helpful to outside providers.

UPDATE ON NEW PROFESSIONAL CONTRACTS

Ms. Cauley reported that we have one new contract listed on the 2014 Provider Contracts
sheet. (attached)

Mr. Jones made a motion to approve the contract as listed.

Mr. Kutz seconded.

Motion passed unanimously.

REVIEW ELECTRONIC HEALTH RECORD BIDS

Ms. Cauley reported that we received five bids and then discussed their varied options and
corresponding costs. They formed a review panel to discuss the bids and each person rated
each vendor on 86 answers. The panel felt that two vendors had high enough scores to invite
to demonstrate their product. Panel members will visit the counties who are currently using




13.

18.

19.

20.

these two vendor products, and will ask them back again to demonstrate their product. Ms.
Cauley will report on this again next month.

DIRECTOR’S REPORT:
Ms. Cauley reported on the following items:

e Recovery Month:

September is Recovery month and we had a great response selling “Recovery Month” T-shirts.
There are 12,000 individuals in Jefferson County who have mental health issues and 8,200
who have substance abuse issues.

e Upcoming grants: Drug Free Community and Early Intervention for Psychosis

The first grant is the Drug Free Community grant. Mr. Mode attended a state prevention
training and we may want to contract with the trainer for a cost of about $2500 to help us
build the coalition and to help write the grant. We had a 10-year grant that was renewable
after 5 years, however ours was not renewed.,This new application would be for the balance
of 5 years.

The other grant is for Early Intervention fol
It is for those who have early onset psy
disorders. We are one of a few counties t
a CSP.

hosis for adolescents aged 15 — 25 year olds.
tic disorders such as schizophrenia or bipolar
e adolescents with these issues in

UPDATES FROM WISCONSIN COUNTY HUMAN SERVI ' SSOCIATION
Mr. Mode reported on the following items:

e Ms. Cauley has'been invited to a Behavioral Health meeting with the Sheriff's Association
to discuss chang

October 14 at 8:30 a.m. The agenda will include an
d bids.

The next meeting will be on T
update on the Electronic Health

ADJOURN

Mr. Jones made a motion to adjourn the meeting.
Mr. Schultz seconded.

Motion passed unanimously.

Meeting adjourned at 9:45 a.m.
Respectfully submitted by Donna Hollinger
NEXT BOARD MEETING
Tuesday, October 14, 2014 at 8:30 a.m.

Workforce Development Center, Room 103
874 Collins Road, Jefferson, Wi 53549
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Financial Statement Summary
August, 2014

A positive fund balance of $734,926 is projected for 2014 end of the year.

Summary of variances:

Revenue: Overall Revenues are projected to be unfavorable by $893,684 from budget.
CLTS additional revenue and expenditures are in budget but revenue/expenditures actual are not
in forecast. Clients on waiting list are being assessed but plans have not been finalized at this

time.

As clients are moved and actually receiving services in the second half of the year this

projection will change to include these funds. The state hasn’t responded to the question of the
CLTS waiting list money, that is, will it be an annualized amount? If clients are just going on for the
2" part of 2014, then we won’t be able to spend the total allocation if the allotment of funds
remains the same for 2015.

Expenditures: Favorable by $1,628,610. See note above for CLTS waiting list funds. Favorable
expenditures $555,665 are from Children’s Alternate Care.

Maijor Classifications impacting the Balance (based on August)

Salary under budget by $300,012: Positions for CCS are budgeted for the 2" half of the
year. Support staff was budgeted under management and then was cleared out by FTE to
the Support & Staff Allocation account. When programing, the decision was made to direct
charge through payroll to the various salary/benefit lines for work that is related to
programs. This saved us time since we wouldn’t have to journal these costs.

Fringes under budget by $145,700: When there is a 3 week pay period in the month,
there is no health insurance payment for the 3" pay period. In October we should have a
positive variance again.

Children Alternate Care under budget by $555,665: Budget was increased for 2014 based
on trends for expenditures of $211,169 per month. Total budget for 2014 is $2,225,029

plus waiver of $309,000. Projection for 2014 is $1,669,364 plus waiver foster care
$286,930 which averages to $163,025 per month. Actual for January thru August is
$1,234,404; average per month 154,300.

Children’s Waiver under budget by $613,080: We received a memo from the state after
this projection providing $500,000 in waiting list funds for 2014 with short term and long-
term funding. The memo this is not reflected in the projection so it will change. There will
be no overage in this area. Currently staff are working on taking children off the waiting
list (See Note in Revenue summary).



e Hospital/Detox under budget by $454,991 (Net basis):

Budget Actual Projection
Revenue 475,000 541,025 676,282
Expenditures 1,392,466 842,848 1,264,272
Net 917,466 301,823 587,990

Insurance Revenue from 2013 Hospital stays is offsetting costs for 2014. Projected
average for remaining 4 months $71,541 for net hospital cost.

e Operating Costs are projected to be under budget by $13,763
e Other Contracted under budget by $89,035
e Community Care over budget $240,981

BEHAVIOR HEALTH DIVISION: This is projected to be favorable by $52,295 and is based on
current year trend for hospitalization. This projection will change. Currently for January/August a
balance for hospitalizations amounts to $301,823 due to being reimbursed for insurance payments
that Winnebago/Mendota received in 2014 for 2013/2014 inpatient stays. The expenditure
projection is based on January-August actual expenses and | used a conservative projection for

insurance collections in this forecast. The August invoice from Winnebago on a net basis was
$60,311.

CHILDREN & FAMILY DIVISION: The projection is favorable by $513,631 which is based on
Child Placements for January through August. August placements actually amounted to $156,003.
On a year to date basis, we are averaging $155,196 per month and for the projection | am using
$167,781(Waiver Foster Care is included) per month. See note in Revenue since waiting list funds
(other than foster care) are not in the projection but included in the budget.

EconomiIC SUPPORT DIVISION: This is projected to be favorable by $37,708.

AGING & ARC DIVISION: Is projected to be unfavorable by $13,774. This will change prior to
year end.

ADMINISTRATIVE DIVISION: Is projected to be favorable by $145,067.

This is a conservative estimate.
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